March 11, 2019
A regular meeting of the Manistique City Council was held on Monday, March 11, 2019, at 7:00 p.m.
Present were Councilmembers Perilloux, Walker, Shiner, Hollister and Rohde. Also present was City
Manager Aldrich and City Attorney Plackowski.

A.

Minutes.
February 25, 2019

Moved by Councilmember Hollister, seconded by Councilmember Shiner
APPROVE the minutes of the February 25, 2019 regular council meeting as presented.
Discussion.
Yes – Councilmembers Hollister, Shiner, Rohde, Walker, Perilloux
No – None

B.

New Business.

1.

Citizen Comments Regarding Agenda Items Only.

There were no citizen comments.

2.

Mission Statement from the Mayor.

Manager Aldrich Memo. Mayor Mike Perilloux has been working on a mission statement for some time.
Please find attached the mission statement that he would like to present for Council review and
approval. This mission statement also contains a statement of core values and vision.
The Mayor has done an enormous amount of work and research to develop this mission statement and
for that I would like to thank him.
Core Values
- Creating Identity – We will enhance our identity (Brand) and visual appearance in order to
strengthen our position as a desirable residential community, as a business center, and as the
hospitality hub of the region.
- Planning- We realize change is inevitable; it is our responsibility to prepare for it. Keeping our
infrastructure updated and in compliance with state and federal regulations is paramount.
- Professionalism/Integrity- The City will operate with utmost integrity including treating all
residents, customers, and other members of the public with respect and professionalism.
- Economic Development- We will enhance and diversify our economic base in order to maximize
our commercial space and developable land, create jobs, maintain financial strength of local
governmental jurisdictions serving our residents, and improve the quality and appearance of our
city.
- Respect- Respect of others is a fundamental requirement for operating a professional
organization. The City will respect residents, business owners, customers, each other, the
environment, and institutions.
- Communication- We emphasize clear, timely two-way communication between the city and
those we serve along with other outside groups and organizations.
- Balance- We believe consideration of the interest of residents, businesses, and visitors are
important to our future.
Vision Statement
- To be a City that is recognized as being forward looking, creative, and committed to serving and
involving its citizens in achieving established goals of growth, governmental transparency and
communication, inclusion, and a deep preservations of our heritage.
Mission Statement
- To enhance the vibrant community of Manistique by providing necessary and desired
governmental services in the most effective manner to all of its citizens in order to generate a
preferred environment to live, raise a family, work, enjoy the bountiful outdoor recreational
opportunities, and conduct business which will create the best possible standard of living.

Moved by Councilmember Rohde, seconded by Councilmember Walker
APPROVE to adopt the resolution of the vision and mission statement as presented.
Discussion.
Yes – Councilmembers Rohde, Walker, Hollister, Shiner, Perilloux
No – None

3.

Special Event Sculpture from Ryan Weber MAS.

Manager Aldrich Memo. Please find the request and diagram brought to the city by Ryan Weber from
Manistique Area Schools. Ryan is bringing the request on behalf of the cad and welding class to build an
emerald-shaped sculpture. The students would like to build and place the sculpture in Five-Points Park.
Ryan and I spoke with Tom Lindeman from our Risk Management Par Plan. Tom has indicated that our
insurance would cover it and there would be no problem with the sculpture as long as it contains no
head-entrapment issues.
Ryan would work with the class to design it for safety concerns. The structure would be made of tubular
steel projected to be 6 feet tall.
Ryan could not make the meeting, student Samantha Chartier was here to present the sculpture project.
Moved by Councilmember Rohde, seconded by Councilmember Walker
APPROVE the resolution for the Manistique Area Schools CAD/Welding class to build an
emerald shaped sculpture at Five-Points Park as presented.
Discussion.
Yes – Councilmembers Rohde, Walker, Shiner, Hollister, Perilloux
No – None

4.

Presentation from EDC CEO on Economic Development.

Manager Aldrich Memo. Mayor Mike Perilloux has asked the CEO for the EDC (Economic Development
Corporation) to make a presentation on economic development in Manistique.
Alan Barr, CEO of the EDC, did a presentation on Economic Development in Manistique.

5.

Council Committees.

Manager Aldrich Memo. I am happy to learn that Council members have expressed an interest in being
more involved with city operations. We have an opportunity to form committees in areas of marketing
and community development along with finance, budget, and personnel.
I realize that some on Council have other jobs, so please know that I appreciate Council’s willingness to
help in these areas and to take on the added workload.
It would be advantageous to have these two committees willing to meet monthly:
• Marketing and Community Development
• Budgeting, Finance, and Personnel
Also it might be advantageous for us to have an ad hoc committee for recreational marihuana and other
laws.

Moved by Councilmember Hollister, seconded by Councilmember Shiner
APPROVE to allow the mayor to appoint advisory board members for the marketing &
Community Development, Budgeting, Finance, & Personnel, and any future ad hoc boards as
presented.
Discussion.

Yes – Councilmembers Hollister, Shiner, Rohde, Walker, Perilloux
No – None

6.

Citizen Comments.

There were no citizen comments.

C.

Reports and Communications.

Mayor Perilloux:
➢ We had a meeting with Mike Piche with Lake Effect Art Gallery; they are looking at obtaining the
old Creighton building to turn it into a culture center. The LEAG will be working with the City on
this for a block grant.
➢ City is continuing to work on the RRC designation. We will be working on a public participation
plan, in which Council will need to later approve.
Manager Aldrich:
➢ Jen Tucker with the EDC will be at City Hall to meet the last Tuesday in March to discuss FUSSAD
Grants.
➢ John Riley will be here to talk about the dredging that will be taking place in the harbor the
second meeting of April.
➢ There will be some activity around the Manistique welcome sign. Jen Watson and a group of
others are working on getting this sign redesigned.
Mayor Pro-Tem Shiner:
➢ Went to the STC meeting this month, and plans to continue attending. Councilwoman Shiner
would like Council to work with them on some of their projects.
Councilman Walker:
➢ Would like the thank mBank for paying the cost of the fireworks for this year’s Fourth of July
celebration.
➢ Would like a motion of support from Council to support the Schoolcraft Tourism and Commerce.
Moved by Councilmember Hollister, seconded by Councilmember Shiner
APPROVE to pass a resolution to support the Schoolcraft Tourism and Commerce as
presented.
Discussion.
Yes – Councilmembers Hollister, Shiner, Rohde, Walker, Perilloux
No – None

The regular meeting of the Manistique City Council adjourned at 7:50 p.m.

______________________________
Michael Perilloux, Mayor

______________________________
Janell L. Irie, City Clerk

